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Note:

1. Marks for each ofthe questions are shown in the bracket

© Answer any Three questionsoutof the first Five

3. Question number VI(6) is compulsory

4. Total numberof questions to be answered : Four( 04)

Q.1 (10 marks)

What is Project Integration Management? List the seven process components of Project
Integration Management. Discuss any twoof them. Support your answer with a hypothetical
case / example.

Qu (10 marks)

Discuss the significance of Project Control and Monitoring. Show the Project Control Cycle /
System. Elaborate on the Cost and Time managementin the context of Projects. Support your
answer with the case note of Australia’s New Parliament House or anyother relevant example

Quit (10 marks)

Discuss relevance and Importance of Stakeholders Relationship Management. Focus on
prioritizing and communication aspects. Relate itto the case study of UK Passport Agency or
any other hypothetical example.

QIv (10 marks)

‘Whatis Procurement Management? Discussits strategic importance. List all the main steps
of Procurement Management Process. Discuss any two of them. Also elaborate onE-
Procurement andits benefits. Support your answer with a hypothetical example.



QV (Total 10 marks)

Please write short notes (any two)
1. Qualitative analysis of Risk (5 marks)

2 Organizational Behaviour( OB) in Project Management(8 marks)

3 Soorces of Funding for innovative Projects with higher risk.List such sources and

briefly discuss any two. (5 marks)

QVi

Please answerby wayof True (/) or False (X): (Total 15 marks)

|. Project crashing means increasing the time of completion of Project

2. Expression of Interest(EOI)is compulsory step in Bid Management
3. SRS curve and Scope Triangle are key componentsofRisk Management

4. Resource levelling in projects is linked to scheduling
5. Pre- investmentphase of Project Management is very important i
6. In feasibility report, sensitivity analysisis part of Market feasibility and is used to decide

Demand and Supplygap.
7. (ACWP+ACC ) BCTW indicates Estimated Cost Performance Index __

8. In projects, isk isa joint function of Likelihood and Impact

9. Down sizing in Project management is considered better management practice than Re -

engineering

10. Behavioural conflicts and its management are very important in Project

Management

11. Matrix form of organisation structure is preferred in Projects

12. Barly detection of Risk is considered a good management practice

13. Sensitivity analysis is a part of Financial viability analysis of a new project

14. The top down methodof Project Budget preparation is considered the ideal method

15. Work Breakdown System( WBS) is the most effective tool in quantitative analysis of

Risks in Projects


