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Instructions:
«This question paper consists of a case study ~ Apollo Hospitals: The Joumeyof Digital Tran

(enclosed) with 9 pages and question paper with three questions. Please note that there is a typo in
page numbers in the case. The number of pages are 9.

+ Itisa closed book and closed notes exam. No electronic gadgets, notes or books will be allowed
into the examination hall.
Donot explain any theory. Apply the relevant concepts with case facts.
Clearly write assumptions, if any, before commencing your answers.

«You would not be provided with any additional supplementary and so write to the point.

Ql. Apollo Hospitals initiated a comprehensive digital transformation. Analyse how this strategy
enables Apollo to navigate shifts in patient behaviour, leverage technological advancements, and
remain competitive in a rapidly evolving healthcare environment. Consider the interconnected impacts
of technology, patient care, and market dynamics in your response. Support your evaluation with
evidence from the case. (10 marks)

Q2. According to you, why did Apollo Hospitals initiate the various digital transformation initiatives?
Evaluate how these initiatives contribute to Apollo's strategic capabilities as described in the case. Are
they sustainable? Using the appropriate theoretical framework, recommend what Apollo Hospitals
should prioritise by matching their strategic capabilities. Provide evidence from case facts to support
your assessment. (15 marks)

Q3. Assess the overall strategy of Apollo Hospitals by using the appropriate framework. Create a
. refined vision and mission statement for Apollo Hospitals that incorporates its digital strategy.
According to you, how do the various digital strategy initiatives affectthe generic strategy followed
by Apollo Hospitals? (15 marks)
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